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We would like to introduce

The SGC would like to thank the teachers and support staff for all their Y()u to your S ChO Ol
hard work in maintaining a ‘good’ grading in the recent Ofsted report.

Governance Committee.
The Ofsted inspector pointed out that this was a very rigorous examination
of the School, its processes, standards of teaching, facilities, and student
progress. Our School is in good shape, with plans already in place to se-
cure continuous improvement. This is an excellent achievement.

We have three main roles:

To Provide Support:

The committee will support the School; the staff, children, supporters
and parents alike. Our efforts will maintain a strategic focus on the
key issues of raising standards of achievement, establishing high
expectations and promoting effective teaching and learning.

To Ensure Accountability:

The Headteacher reports to the SGC on the School’s performance and
on matters such as staffing, attendance, policies, and the improvement
plan. The SGC has a right to discuss and question such matters, whilst
always respecting the professional roles of Mrs Jones and her staff.

To Act as a Critical Friend:

The SGC maintains a close, but very professional, link with Mrs Jones
and her team to provide a different perspective and highlight issues

THANK YOU FOR ALL THE RESPONSES FROM THE PARENTS SURVEY, THE that need to be addressed. The broad based committee is able to draw

SGC WILL BE ASSESSING THE REPLIES AND WILL UPDATE YOU ON ANY ; ; ; ;
ACTIONS IN THE FUTURE. on wide ranging knowledge and experience from amongst its members

to offer sound advice and guidance.




Who are the members of our SGC at Naples?

Lt Col Peter Stradins Chairman

Mrs Hazel Jones Headteacher

Sqn Ldr Kim Surman-Burke Vice Chairman

Mrs Leanne Wortley Assistant Head

Mrs Lisa Law Support Staff Rep

Mrs Ayla McCamphill-Rose Parent Rep

Sqn Ldr Andrew Fuller Community Rep

Mrs Lucy Scott Co-opted Governor

Rev John Backhouse Padre

Mrs Helen Lunn Co-opted Governor

Lt Cdr Matthew Feeney Unit Rep
Sgt Peter Buttler Parent Rep
Sgt Luke Lovell Parent Rep

Sgt Tracy Wagoner Unit Rep

What We Do:

1. Ensure the School provides a safe and healthy environment.

2. Agree priorities for the School’s improvement and development
and ensure that targets are met.

3. Promote the School’s aim to work together to ensure the best
possible provision for the children in our care.

4. Provide a forum of accountability.

5. Strengthen communication between the School and the local community.

6. Review and advise on School policies.
7. Provide support for the Head teacher and staff.

8. Review and provide guidance on the School’s use of resources.

How we Do It:

The committee meets as a whole at least once per term.
In addition, we have a number of sub-committees with focus on:
Communication
Mathematics
English
Safeguarding

Finance Administration and Facilities



