


Whistle Blowing Policy

This policy reflects British Forces School Naples commitment to safeguarding children, good practice and valuing staff. It reflects the view that it will not tolerate misconduct or wrong doing. British Forces School Naples and the SGC is committed to creating a climate of trust and openness so that a person who has a genuine concern or suspicion can raise the matter with full confidence that it will be appropriately considered and resolved. In the event that members of school staff, parents, governors or the school community at large become aware of activities which give cause for concern, British Forces School Naples has established the following Whistleblowing Policy which acts as a framework to allow concerns to be raised confidentially and provides for a thorough and appropriate investigation of the matter to bring it to a satisfactory conclusion. 

Throughout this policy, the term ‘whistle-blower’ denotes the person raising the concern or making the complaint.

What is whistleblowing?
 "Whistle-blowing" is the term which has been adopted to describe arrangements which allow persons, usually employees, to express concerns about any types of misconduct which may be occurring in the work place. 

When might Whistleblowing apply? 
The following are examples of issues which could be raised under this policy. It is not intended to be an exhaustive list and there may be other matters which could be dealt with under this policy: 
· Actions which are likely to cause physical danger to any person including sexual, physical or emotional abuse 
· Inappropriate behaviour between staff and pupils 
· Any unlawful act or omission, whether criminal or a breach of civil law 
· Dangerous procedures risking health and safety 
· Breach of statutory codes of practice 
· Breach of or failure to implement or comply with any policy determined by the School or MOD Schools 
· Failure to comply with appropriate professional standards or other established standards of practice h) Unfair discrimination or favouritism
· Racist incidents/acts or racial harassment 
· Abuse of power or the use of the school’s powers and authority for any unauthorised or ulterior purpose 
· Fraud or corruption 
· Failure to take reasonable steps to report and prevent disclosure of any of the issues covered

Aims 
This policy aims to: 
· Encourage staff to feel confident in raising concerns and to question and act upon their concerns 
· Provide avenues for staff to raise these concerns and receive feedback on any action taken 
· Allow staff to take the matter further if they are still dissatisfied 
· Reassure staff that they will be protected from reprisals of victimisation for whistle blowing in good faith in accordance with this procedure. 

This policy applies to all employees of our setting, including those staff employed on a temporary basis, trainees or volunteers. 

Harassment or Victimisation 
We recognise that the decision to report a concern can be a difficult one to make, not least because of the fear of reprisal from those responsible for, or suspected of, the malpractice. 
We will not tolerate harassment or victimisation and will act to protect staff when they raise a concern in good faith. This does not mean that if a member of staff is already the subject of disciplinary or redundancy procedures, those procedures will be halted as a result of their ‘whistle blowing’. 

Confidentiality 
We will do our utmost to protect an individual's identity when they raise a concern and do not want their name to be disclosed. It must be realised and appreciated, however, that the investigation process itself may well reveal the source of the information, and, depending on the outcome, a formal statement by the individual may be required as part of the evidence. 

Anonymous Allegations 
This policy is designed to encourage staff to put their names to allegations. Concerns expressed anonymously are much less powerful, but they will be considered at the Headteacher’s discretion in consultation with DCS and where appropriate, the British Forces Social Work Service. In exercising this discretion, the factors to be taken into account would include: 
· The seriousness of the issue raised 
· The credibility of the concern
· The likelihood of confirming the allegation from attributable sources

Untrue Allegations 
If an employee makes an allegation in good faith, but it is not confirmed by the investigation, no action will be taken against them. If, however, individuals make malicious or vexatious allegations, disciplinary action may be considered and implemented. For LECs this will be in accordance with the MOD Civilian Personnel Policy. For teaching staff, the procedure to follow is outlined in the DCS Policy Directive 3.2.2 Procedures for Dealing with Allegations against Staff and Volunteers who work with Children and Young People in DCS. 

Raising a concern 
All employees and workers at the school have a responsibility for whistleblowing. The purpose of this policy and procedure is to make it clear that employees can raise concerns in confidence without fear of victimisation, subsequent discrimination or disadvantage. Employees are encouraged to raise serious concerns in the first instance within the school rather than overlooking a problem or ‘blowing the whistle’ outside, and it is preferred that the matter is raised when it is just a concern rather than waiting for proof.

Employees are encouraged to report any concerns to one of the following persons. They are listed in order of preference. However, if the employee believes that any of these persons are implicated in the concern they are raising they should feel free to report to the next most preferred person: 
· Headteacher/Senior Designated Person for Safeguarding 
· Assistant Headteacher/ Deputy Safeguarding Officer 
· SGC Governors with responsibility for safeguarding 

However, if an employee feels that they are unable to raise their concerns with an appropriate internal colleague, and feels that the safety and well-being of children and/or staff is significantly compromised, they should contact the Senior Principal of MOD schools, DCS.

Where relevant, employees may also invite their Trade Union or professional association to raise the concern on their behalf. Concerns are better raised in writing. The background and history of the concern, giving names, dates and places where possible, should be set out and the reason why the individual is concerned about the situation. Those who do not feel able to put their concerns in writing may raise the matter verbally with the most appropriate person. Notes will be taken ensuring that the information above is recorded. 

Although staff are not expected to prove the truth of their concern, they will need to demonstrate to the person contacted that there are sufficient grounds for concern. 
Where possible, all employees should endeavour to raise concerns internally; however, should any employee have a concern that a child is at risk of significant harm, our safeguarding policy should be implemented and the relevant agencies notified as a priority. 

How we will respond 
Within ten working days of a concern being received, we will write to the employee acknowledging that the concern has been received: 
· Indicating how we propose to deal with the matter 
· Telling the employee whether any initial enquiries have been made
· Telling the employee whether further investigations will take place and, if not, why not 

The action we take will depend on the nature of the concern.  The matters raised may: 
· Be investigated internally 
· Be referred to DCS 
· Be referred to the Police 
· Be referred to Senior Social Work Practitioners 
· Be referred to any other relevant organisation. 

In order to protect individuals and ourselves, initial enquiries will be made to decide whether an investigation is appropriate and, if so, what form it should take. Concerns or allegations which fall within the scope of other, existing procedures (for example, child protection or equality issues) will normally be referred for consideration under those procedures.   Some concerns may be resolved without the need for investigation. 

The amount of contact between the individual considering the issues raised (see ‘raising a concern’ above) and the complainant will depend on the nature of the matters raised, the potential difficulties involved and the clarity of the information provided. 

When any meeting is arranged, employees have the right, if they so wish, to be accompanied by a Union or professional association representative or a friend who is not involved in the area of work to which the concern relates. 

We will take steps to minimise any difficulties which staff may experience as a result of raising a concern. For instance, if employees are required to give evidence in criminal or disciplinary proceedings, we will advise them about the procedure. 

We accept that employees need to be assured that any concerns have been properly addressed. Thus, subject to legal constraints, members of staff will receive information about the outcomes of any investigations. 

If it is concluded that an employee/worker has made false allegations maliciously, in bad faith or with a view to personal gain, they may be subject to disciplinary action.

If an employee is not assured that their concerns have been properly addressed, they should contact the next most senior manager, or consider an alternative method of taking forward a complaint. A copy of the complaints policy will be made available. 

Following up concerns 
Whatever method of raising a concern has been chosen, effective and efficient communication and support systems are fundamental to the success of this policy and in giving employees confidence that issues which they raise will be thoroughly and conscientiously investigated. 

Responding to concerns raised 
We will respond in any situation where individuals have raised a concern under the procedure outlined above. In order to protect individuals and any person(s) accused, initial inquiries will be made to establish whether a formal investigation is appropriate and, if so, what form it should take. 

The initial inquiry will normally be conducted by the individual with whom the concern was initially raised, in consultation with the registered person/committee of the setting.   Some concerns will be resolved without the need for a formal investigation. Where a formal investigation is required, it is likely to take the form of an investigation by the Headteacher on advice from DCS/MOD Schools. In certain cases, the matters raised may be referred to DCS/MOD schools, the Police, Senior Social Work Practitioners or any other relevant outside agency. 

Concerns or allegations that fall within the scope of our existing procedures, such as disciplinary matters or safeguarding, will normally be referred for consideration under those procedures. 

Alternative methods of taking forward a complaint. 
This policy is intended to provide staff with an avenue to raise concerns internally. If an individual feels it is right to take the matter outside this process, the following are possible contact points: 
· DCS/MOD Schools 
· Independent solicitor 
· The Police. 
· Senior Social Work Practitioners 

If an employee does take the matter outside the setting, s/he needs to ensure that they do not disclose confidential information or that disclosure would be privileged (other than information which would constitute a child protection concern, where the issue of confidentiality is over-ridden) 
Overall responsibility 
The registered person has overall responsibility for overseeing and/or undertaking any investigation. A written record of the concern raised, the resulting investigation and outcome will be maintained confidentially. 
This policy must be read in conjunction with Managing Allegations Policy (DCYP Policy Directive 3.2.2)

Compliance 
All staff must complete the form in appendix 1 to confirm they have read, understood and agree to comply with this policy. This form should be signed and dated and a copy retained on the member of staff’s file. 

Review 

This policy will be reviewed annually to take account of further statutory and or recommended guidance from the Department for Education (DfE) and MOD Schools.


Appendix 1 – Confirmation of compliance


Confirmation of compliance 
I hereby confirm that I have read, understood and agree to comply with British Forces School Naples Whistle blowing policy. 
Name ……………..……………………………….. 
Position/Post Held……………………………. 
Signed ………………………………………….. Date ……………………………… 
Once completed, signed and dated, please return this form to the School Business Manager
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